The first fifty years

A wise man once said that "Friends come and go, but enemies accumulate." The same can be said of the relationships that devellop between a company and its customers.

The year 1989 marks  the 50th anniversary of the founding of Halva International. While many other import/export businesses have started in glory and ended in defeat, the Halva International corporation continues to thrive.

While there are many theories surrounding the success of Halva International , the truth lies in the careful cultivation of cutsomer relationship and continued efforts to provide quality merchandise at affordable  prices.

In this report, the past, present, and future status of Halva International are reviewed, with an emphasis on these caracteristics as being vital to the continued survival of the company.

The European Connection

The year was 1939, and the rumours of war had become a nightmare of reality. With the transportation of goods between many countries blocked, and the lines of economic communication virtually severed, intercontinental business was at a standstill.

"Suddenly, the entire face of economics changed to a survival industry. Manufacturing resources were transformed overnight into a war machine. Sacrifice of conveniences became the test of civil loyalty."

It was an awkward, if not impossible, time for the birth of an inport/export business. But, then, Bryan Metcalf was no ordinary individual.

A Time For Reflection.

While the past provides understanding, the present provides reality. In this part of the report, we hope to give an overview of Halva International that provides a moment of insight into the current direction of the company.

Direction vs. Management

The nature of an organisation is often determined by the personality of its founder. In focusing on the nature of Halva International, one immediately recognises the influence of Bryan Metcalf, the man.

Despite advice to the contrary, Metcalf has always maintains that employees should be given direction instead of management. To that end, he has worked to give employes a voice in both their job description and the goals of the company.

Maximising the Organisation

However, in all the attention to employees, the goal to provide quality merchandise at discount prices continues to give purpose and direction to the company.

As indicated in the Operating Expenses table, that goal contributes to the recent venture into retail outlets.
After the opening of several retail stores in 1989, sales increased by 50% during the last quarter. However, as the following table indicates, operating expenses were often more than twice those of the third quarter.


TABLE 1

While some expenses increased significantly, the overall averige was well below the 50 percent increase in sales. This remarkable achievement is due, in part, to careful planning and the reliability of the estimates provided by Harmon/Weatherby Consultants, Inc.

Not to be forgotten, however, is the solid base of mail order business that continues to provide capital for the retail venture.
